
Amor Group provides a framework to establish the maturity of an 
organisations’ process safety management capability. Guided by the 
principles set out in key industry regulations and guidelines such as 
HSG254 and the Energy Institute PSM Framework - Amor consultants work 
in conjunction with the process safety champion and key individuals with 
responsibility for process safety disciplines such as Asset Management, 
Production, Operations, Maintenance and Staff Competence  to establish 
the maturity of the organisation’s current approach. 

The outcomes of this assessment  then form the basis of development for a 
roadmap and plan required to move towards the creation of a comprehensive 
and robust process safety management system. With definitive return on 
investment and cost benefit analysis, the workshop will enable a detailed 
business case to be produced to assist senior management’s decision making 
process in relation to the implementation of the roadmap and plan.

Summary of Approach
Step 1 - Maturity Assessment: Reviews of process safety culture among staff, 
leadership commitment, effectiveness of current approach

Step 2 - Roadmap and project plan: Prioritised list of gaps that, if addressed, 
would deliver improvements or reduce risks with quantifiable ROI

Step 3 - Business Case Development: In-depth cost benefit analysis addressing 
the key areas of the roadmap to develop a robust business case

Step 4 - Executive Workshop: Delivered in partnership with Amor’s process 
safety experts and the organisation’s process safety champion, the workshop 
is designed to provide executives with all key information required to 
commence the journey to process safety maturity. 

Developing a Roadmap to 
Process Safety Maturity
Providing a Framework for Effective Process 
Safety Management

Workshop Outputs

At the end of the maturity 
assessment workshops you will 
have a clear understanding of:

•	 How your approach compares 
to industry guidance and best 
practice

•	 The current focus on process 
safety across the business

•	 The key improvement areas 
to be targeted throughout 
the journey to process safety 
maturity

•	 The return on investment and 
cost benefit of making key 
improvements

•	 A robust business case for 
executive management to 
support the journey to process 
safety maturity	
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Benefits of a Mature Approach
Research shows that a robust and fully integrated approach 
to Process Safety will not only result in a safer working 
environment, it can also improve profitability.  One of the 
reasons for this is that organisations more mature in their 
processes tend to have a more proactive approach and are 
able to mitigate risks before they turn in to issues that require 
time or money to resolve, that could have a negative impact 
on production.

Do you know where your organisation sits on the maturity 
curve and what characteristics it displays?

In order to accurately assess the key areas of process safety 
maturity, Amor utilises an extensive and proven toolkit that 
provides a consistent basis for benchmarking against key 
industry standards. 

The use of tools such as spider chart assessments and in-
depth maturity matrices allows Amor to firmly identify an 
organisation’s process safety maturity. 
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